WEBINAR WILL
BEGIN AT 14:00

BERHAVIOUR CHANGE
AND THE SAFE SYSTEM

OR ONE OF OUR PILLARS IS MISSING! /




OUTLINE

STRATEGIC IMPERATIVE
SHIFTS IN SOCIETY & SCIENCE
BUILDING OUR RESPONSE
TOOLS FOR CHANGE
ACCESSIBLE APPROACHES
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SO, WHAT'S THE PROBLEM?



5 PILLARS

agilysis.co.uk




THESAFESYSTEM

OF CRASH
IMPACTS

POST-COLLISION
RESPONSE

Sources: Agilysis & Queensland'’s Road Safety Strategy 2015-21 agi lys.i S .Co.u k
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A CHANGING PICTURE

SHIFTS IN SOCIETY & SCIENCE




Source: Paving the Way, 2017
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TYPE |

Simplistic and
negative.
People as a
source of
trouble. The
unreliable bit

of the system.

TYPE Il

The capabilities
and limitations
of people; their
functions,
performance
and error
types.

TYPE Il

The external
factors such as
organisation &

environment
internal factors

such as
cognition &
emotion
affecting
performance.

TYPE IV

Designing
interactions
between people
and system
elements to
optimise system
performance
and human well-
being.

FAILINGS FAULTS FRAILTIES FLOURISING

Based on Four Kinds of ‘Human Factors’ - Steven Shorrock

agilysis.co.uk


https://humanisticsystems.com/2017/08/11/four-kinds-of-human-factors-1-the-human-factor/
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HOW SHOULD WE RESPOND?



DOES THE ANSWER LIE IN CULTURE?

GENERATIVE

safety is how we do
business round here

I@

PROACTIVE

we work on the problems
that we still find

CALCULATIVE

we have systems in place
to manage all hazards

REACTIVE

safety is important, we do a lot
every time we have an accident

PATHOLOG'CAL https://mdt.mt.gov/other/webdata/external/res

who cares as long as earch/docs/research proj/tsc/TSC PRIMER/PRI
we are not caught MER.pdf

Hudson, PT.W. (2001), ‘Safety management and safety culture: the long, hard and winding road’ In: Pearse W, Gallagher C and ag'l lyS'l S CO UK
Bluff L, (eds) Occupational health and safety management systems, pp3—32Melbourne: Crown Content : :



https://mdt.mt.gov/other/webdata/external/research/docs/research_proj/tsc/TSC_PRIMER/PRIMER.pdf

(Phillips, 2011)

R i g ht P I adce (Armstrong, 2017)

1 (Bingham, 2007; Moller,
ng ht Peo p I e 2015; Portman, 2013)
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Source: Campsall, 2017



COMMISSIONERS

RESEARCHERS TRANSLATORS

ROAD USERS (

EVALUATORS

Source: Campsall, 2018 agi lySiSCO.Uk
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INTRODUCTION TO FRAMEWORKS



FUTURE WEBINARS

INTERVENTION DESIGN - MONDAY 4™ MAY
DIGITAL TOOLS FOR YOUNG DRIVERS - WEDNESDAY 6™ MAY
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BEHAVIOUR

Education

SErV ice provis;toﬂ

agilysis.co.uk

Source: Michie et al, The Behaviour Change Wheel



................................................................................................................................. .o
BCT-1.1

Goal-setting (behaviour)

Set or agree a goal defined in terms of the
behaviour to be achieved.

............................................................................................................................ O
ser-1.2 _ Set or agree a goal defined in terms of the
Problem-solving behaviour to be achieved.

........................................................................................................................... o
BCT-1.3

Set or agree on a goal defined in terms of a

Goal-setting (outcome) positive outcome of the wanted behaviour.

............................................................................................................................ lo)

BCT-22 Monitor or observe the behaviour and
give informative or evaluative feedback on
performance of the behaviour (e.g. form,
frequency, duration, intensity).

Feedback on behaviour

BCT-2.3

Establish a method for the person to monitor
Self-monitoring of behaviour

and record their behaviour(s).

Guidance for the Road Safety Community (Fylan, 2017)

Source: Using Behaviour Change Techniques;

agilysis.co.uk



DEFINITION

NEEDS BEHAVIOURAL BEHAVIOUR INTERVENTION
ANALYSIS INSIGHT CHANGE DESIGN

PROBLEM
SOLUTION

PROBLEM

DISCOVER DEFINE DEVELOP DELIVER
STATS19 Segmentation COM-B Logic Model
Academic Research Personas Intervention Functions Pilot Programme
MOSAIC Policy Categories Evaluation Framework
Other Data BCTs

Source: Campsall, adapted from Design Council agi lySiSCO-Uk
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ACCESSIBLE APPROACHES



SOCIAL MARKETING PRICE MATRIX

T e
- Tangible Intangible

Source: Campsall, 2010 agi lySiSCO.UK
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EASY ATTRACTIVE

Source: Behavioural Insights Team - www.bi.team/publications/east-four-simple-ways- ly-behavioural-insights



http://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/

Infrastructure
Technologies

Rules & P
Regulations .°

Identity

Values, Beliefs,
Attitudes

Costs & Benefits
Emotions
Opinion Agency
Leaders Skills

Habit

Institutions

INDIVIDUAL

MATERIAL
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Networks &
Relationships

!

uide-ism-tool

agilysis.co.uk


https://www.gov.scot/publications/influencing-behaviours-technical-guide-ism-tool/
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Fvaluate & Share
agilysis.co.uk/portfolio-item/evaluation-2/

Further Content

www.roadsafetyanalysis.info/
roadsafetyinsight.com/



http://agilysis.co.uk/portfolio-item/evaluation-2/
http://www.roadsafetyanalysis.info/
http://roadsafetyinsight.com/

%
agllysts‘ &

"

DAN CAMPSALL

+44 1295 731812
+44 7967 446506

dan.campsall@agilysis.co.uk
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