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BEHAVIOUR CHANGES!



Sources: Agilysis & Queensland's Road Safety Strategy 2015–21

THESAFESYSTEM



SO, WHAT’S THE PROBLEM?



TYPE I

Simplistic and 
negative. 

People as a 
source of 

trouble. The 
unreliable bit 
of the system.

TYPE II

The capabilities 
and limitations 
of people; their 

functions, 
performance 

and error 
types.

TYPE III
The external 

factors such as 
organisation & 
environment 

internal factors 
such as 

cognition & 
emotion 
affecting 

performance.

TYPE IV

Designing 
interactions 

between people 
and system 
elements to 

optimise system 
performance 

and human well-
being.

FAILINGS FAULTS FRAILTIES FLOURISING

Based on Four Kinds of ‘Human Factors’ - Steven Shorrock

Exclude Avoid Mitigate Design

https://humanisticsystems.com/2017/08/11/four-kinds-of-human-factors-1-the-human-factor/


“BEHAVIOUR CHANGE IS THE SYSTEMATIC 
APPLICATION OF SOCIAL RESEARCH AND 
SCIENTIFIC ENQUIRY TO UNDERSTAND HUMAN 
BEHAVIOUR WITHIN A POPULATION AND THE 
RELIABLE MECHANISMS FOR SUSTAINING OR 
CHANGING IT FOR SOCIAL BENEFIT.”



Source: Paving the Way, Christmas, Campsall & Christie, 2017



TWO COGNITIVE SYSTEMS (KAHNEMAN)

Image credit: https://bigarrowgroup.com/tortoise-hare-marketing/

SYSTEM 1 SYSTEM 2



WE ARE NOT ISLANDS

Source: Dahlgren and Whitehead (1991)



PRIME (WEST, 2016)



PSYCHOLOGICAL MODEL OF BEHAVIOUR (FYLAN, 2017)



HOW SHOULD WE RESPOND?



Source: Campsall, 2017



DATA DRIVEN INSIGHT

Right Intervention

Right Place

Right People

(Armstrong, 2017)

(Bingham, 2007; Moller, 
2015; Portman, 2013)

(Phillips, 2011)



ONE OF OUR PILLARS IS MISSINGFRAMEWORKS



Source: Michie et al, The Behaviour Change Wheel

BEHAVIOUR CHANGE WHEEL
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SOCIAL MARKETING PRICE MATRIX

Benefits

Perso
n

al C
o

st

Tangible Intangible

Low Cost Communication Convenience

High Cost Care Control

Source: Campsall, 2010



Darnton & Evans - www.gov.scot/publications/influencing-behaviours-technical-guide-ism-tool/

https://www.gov.scot/publications/influencing-behaviours-technical-guide-ism-tool/


EASY ATTRACTIVE

SOCIAL TIMELY

Source: Behavioural Insights Team - www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/

http://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/


FUTURE WEBINARS
…IN THIS SERIES

PRINCIPLES OF INTERVENTION DESIGN - TUESDAY 16TH JUNE

PRACTICE OF INTERVENTION DESIGN - TUESDAY 23RD JUNE

EVALUATING BEHAVIOURAL INTERVENTIONS - TUESDAY 30TH JUNE



NEXT WEBINARS

• Older Mobility with BSG Special Interest Group
• 11th June 2020 at 2pm

• Safe roads and road use for an ageing population
• 18th June 2020 at 2pm

• Safer vehicles and post crash care
• 25th June 2020 at 2pm

• Technology and self-regulation for older drivers
• 2nd July 2020 at 2pm

http://oldermobility.com/webinars/

http://oldermobility.com/webinars/
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